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Introduction
Haiti is facing national underdevelopment and international marginalization.  Its problems are multi-dimensional and inter related and reflect resource constraints and mismanagement in all economic, social and political areas.   A bleak future is awaiting the country, particularly given that current approaches to development in Haiti are largely inadequate and uncoordinated. 

In this context it is heartwarming that Haitian private sector is taking an initiative to help Haiti and its own future, which are mutually reinforcing.  Formation of the Foundation for New Haiti (FNH) is indeed the first critical step in the right direction to move Haiti forward in the global age. 

This proposal for a business plan for FNH follows a three-day meeting between members of the board and scientific committee of the FNH and Dr. Hooshang Amirahmadi, Professor of planning and public policy at Rutgers university, New Jersey, and President of Caspian Associates, Inc.  Our firm is indeed honored to assist FNH in implementing its initiative by developing a business plan for the organization.  

The proposed plan is intended to function as a tool for better managing FNH’s operations, and assisting in fundraising for its projects.  This proposal has the following sections:  background of FNH, steps for building the business plan, conceptualizing the business plan, contents of the proposed business plan, project time-table, project budget, and statement about Caspian Associates. 

Background of FNH

FNH was established some nine months ago by a group of dedicated and visionary members of the Haitian private sector.  The organization has defined its mission to build a leadership institution that promotes modernization and democratization of Haiti on a non- partisan basis.  This mission is decomposed into a number of novel goals to be implemented in areas of economic growth, social justice, political participation, territorial specialization and international integration.  

These goals are to be achieved by a variety of means including vision building, civic education, community participation, leadership development, public policy, public relations, and international cooperation.  FNH is in the process of creating several major divisions to pursue its mission and goals.  These include a think tank called Center for Strategic Studies and Analysis, an independent press agency, a consulting or lobbying wing largely composed of expatriates in the US, and a division promoting partnership with the Haitian civil society.
Steps for Building the Business Plan 

Building the business plan comprises three steps, preparation, production, and presentation. The present proposal constitutes the preparation step.  The production step will begin upon the approval of this proposal by FNH, and will involve the implementation of the present proposal.  It begins with an analysis of the Foundation’s current state of institutional formation as well as its capabilities, constraints, needs, and its competitive and comparative advantages in different areas.  Other tasks will include conceptualization of the business plan and specification of various elements of its contents.  The production step will also include budget estimation for the administrative and specific projects. The final product of this step is a draft business plan, which will be presented to the FNH board and its scientific committee for further feedback and ratification.  Following the presentation, the plan will be finalized and delivered for implementation by FNH.

Conceptualizing the Business Plan
Business plan is a management tool, and the market place of ideas offer various concepts of business plan, including Classical Business Plan, Strategic Business Plan, Focused Business Plan, and Growth Business Plan.  These approaches to business plan are strictly business focused with no public service as a major part of their concern. The Classic Business Plan fails to account for strategic conditions, including the changing environment of the firm, while the Strategic Business Plan lacks the necessary tactics and policies for implementation.  The Focused Business Plan, e.g., a manufacturing business plan, on the other hand, neglects to account for other interrelated units of the firm and is ignorant of the larger environment within which the particular firm operates. Finally, the Growth Business Plan is solely oriented toward maximizing revenue with little or no concern for public and social services. 

Given the mission of FNH, we believe that the organization needs what we like to call a Public Business Plan (PBP).  The proposed type of business plan builds upon the most attractive elements of the aforementioned business plans and incorporates some of the required features that they fail to include.  Specifically, PBP comprises a balanced perspective on the external and internal environments of the Foundation, and as such is a dynamic plan that adopts to changing conditions. PBP also brings together the principle of business growth with public service in an effort to build public-private partnership.

The proposed business plan will be formulated to function as a guiding tool for decision makers and managers of FNH, and as such it will be user friendly and realistic, meaning, it will account for the Foundation’s capabilities and constraints.  More importantly, the plan will be mission oriented, so that it will help improve FNH’s public mission and accessibility, increase its productivity and efficiency, and facilitate the organization’s fundraising.

Contents of the Proposed Business Plan
The proposed business plan will include:

· An Executive Summary

· An Introduction to the Situation in Haiti

· A Conceptual Framework

· A Procedural Framework

· An Institutional Framework

· Step-wise Action Schedule 

· Budget

Executive Summary:
This section will provide FNH’s leadership and its clients with an overview of the PBP.

Introduction to the Situation in Haiti:

This section is designed to contextualize the need for FNH and its leadership for Haiti’s development.

Conceptual Framework: 

This section will consist of the following analyses: 

· Evaluation of the current FNH system and operations (status analysis)

· Identification of constraints and needs for FNH

· Identification of FNH’s capabilities (comparative and competitive advantages)

· Development of FNH’s vision (mission, goals and objectives)

Our approach to building the business plan will be a logical/methodological one.  We will begin with an evaluation of FNH’s existing system and operations in order to identify its shortcomings, obstacles, needs, and capabilities, both comparative, that is, in terms of FNH’s material resources and facilities, and competitive, that is, in terms of its human resources.

On the basis of our findings and in dialogue with the leadership of FNH, we will build a vision for FNH operations. The vision should help consolidate FNH’s various operations and create a center of excellence for Haiti’s development. In particular, to build the vision, the plan will incorporate mechanisms which allow for anticipation of the future trends. Included in the vision are FNH’s unique position relative to its clients, services, competitors, and markets. 

Procedural Framework:

This section will consists of the following analyses:
· Strategic Plan 

· Short-Term Plan 

· Evaluation Methodology
· Fundraising 

· Public Relations 

· Project/Program Development

· Expatriates Reconnection 

· University Exchange Program

· University Research Affiliation 

· Center for Strategic Studies and Analysis
The vision has a 10-year horizon and will be realized on the basis of a strategic plan and a short-term plan. The strategic plan has a 5-year horizon and establishes the key objectives and strategies for its realization.  The objectives are set in dialogue with FNH.  The strategic plan will cover key tactical areas including marketing, publicity, human capital development, resource mobilization, workforce training, public outreach, and target programs/projects. The strategic plan also identifies the various requirements for its implementation including, human and material resources, organizational and institutional conditions, and other necessary assets.  The strategic plan is implemented in stages using specifically-designed tactics and policies. The short-term or operational plan incorporates specific projects.
Implementation of the strategic and short-term plans will follow a critical path method or an action schedule, where a sequence of tasks is outlined logically and chronologically. Built into the procedural framework is an evaluation methodology that allows FNH to assess progress in achieving the objectives of the business plan.  

In the context of the procedural framework fundraising is one important task that the business plan will develop in relation to budgets for a number of specified and prioritized projects, including the Master Vision Plan for Haiti.  As FNH begins to operate in the context of a culture that is not hospitable to private sector, public relations become the key factor for success.  An elaborate plan of action has to be developed to mobilize the people and the elite.  Finally, the strategic vision FNH intends to pursue on behalf of Haiti will require that the institution develop its theoretical and research capabilities, as well as its abilities to formulate sound public policies.  Programs with universities need to be developed and implemented for that purpose.  A part of this particular task will involve building a solid center for strategic studies and analysis. 

Institutional Framework:
An appropriate institutional framework is a pre-requisite for the successful implementation of the business plan.  That framework should include an administrative system to help make better decisions and facilitate implementation of the programs. The administrative system will include various leadership, decision-making, coordinating and working bodies.  Tasks and responsibilities of the various entities will be delineated. 

Step-Wise Action Schedule:
A Critical Path Method will be utilized to depict the sequence of actions for the entire plan.  

Budget:
A set of budgets will be developed for FNH activities.  They include both operational budget and budget needs for implementation of the various projects. 

Project Time-Table

Implementation of this proposal will take from 6 to 8 weeks from the date of signing an agreement. 
About Caspian Associates, Inc.

Capability statement of the Caspian Association, Inc. has already been submitted to the board of FNH, and what follows is a short description. 

Caspian Associates, Inc. is a strategic planning, research and consulting firm incorporated in Princeton, New Jersey.  Dr. Hooshang Amirahmadi, a professor of planning and public policy at Rutgers University, is the firm’s founder and president.  A Cornell Ph.D. and author of numerous publications on global and regional issues, he has acted as a consultant to various governments, corporations and multilateral organizations.  

The expert team of researchers, planners, economists and policy experts at Caspian Associates has extensive experience with developing national and spatial plans for several third world countries.  The team assists clients - government, business and community leaders - in formulating sound strategies and plans for sustainable socio-economic and business development.  It offers a multidisciplinary approach to enhance clients’ knowledge and operational capabilities.  The firm’s strategic research and planning strengths derive from its ability to spot global, regional and national trends that affect performance of governments and companies at national and local levels, and in its ability to undertake detailed analysis for conceptualization of operational plans.
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